WorldWise/Irish Aid visit to partner schools in Zambia and Lesotho, March/ April 2009 
Report

Eva Creely of WorldWise and Conor Mc Hugh of Irish Aid visited four schools in Zambia and three schools in Lesotho which are partnered with Irish schools through WorldWise.

Background:  
WorldWise provides grant support to Irish and partner schools to carry out 

· Development Education and joint learning activities

· Irish teacher Visits

· Partner teacher visits

· Student visits ( Irish DEIS Schools only ) 

      Note: WorldWise also works with other Irish schools who organise self funded 
      immersion visits for Irish students and in some cases for partner students.  

This was the first visit to partner schools in Zambia; at the time of the visit teachers from three of the schools had made visits to their Irish partners, and in the other school the visit coincided with an Irish student immersion visit from CBS Nenagh. 

It was the second visit by WorldWise to the Lesotho schools; during the first visit in September 2008, a range of exercises had been carried out to identify the basis for partnership working. Since then teachers from the three schools have visited their Irish partners and students from two schools have visited their Irish partner school.
Aims of visit 
In Zambia the aim of the visit was to explore with partner schools their priorities for school to school linking. This was with the aim of developing a set of targets that can be used for evaluation of school linking and how it can be connected to aspects of development and development education.
In Lesotho the purpose of the visit was to monitor a film project that was taking place, involving Pobalscoil Chorca Dhuibhne and Morate English Medium High School, the aim of which was to highlight the benefits of school linking. The WorldWise visit also monitored the outcomes of teacher and student visits made by partner schools to Ireland after their return to Lesotho. 
Zambia 
The format for the visits to the schools included briefing/discussion on WorldWise and the current stage of each of the partnerships with the Principal and staff. This was followed by facilitated discussions with groups of teachers and students which focussed on identifying their priorities for school linking and partnership, and for development.  

The schools were 

· Evelyn Hone College, Lusaka partnered with Ballyfermot Senior College

· St Edmunds Secondary School, Mazabuka partnered with St Joseph’s CBS Nenagh

· Kaoma Community School and Kaoma Secondary School partnered with Presentation College Carlow. 

Overall 26 teachers and 59 students were involved in the sessions.
In summary the key priorities identified in terms of school linking were:

· developing teaching methods

· curriculum reform

· cultural exchange 
· expanding educational and ultimately vocational opportunities for teachers and students 
Evidence of capacity building was included in specific outcomes from teacher visits identified by staff at Evelyn Hone College which included securing additional resources from the Board of the College for their music project, the implementation of a joint journalism project and the initiation of a review of the current College curriculum which is generalist when compared to the specialisations available in Ireland.
In relation to development issues the key priority identified across all groups was to ensure that everyone has access to education and healthcare and that their basic needs are met.  Financial outcomes such as higher salary levels were given the lowest priority. This mirrors the outcomes of similar exercises carried out in Irish schools. The groups found that the discussion of development issues and the process of agreeing such priorities was useful in relation to setting up a partnership approach to their project. 
Lesotho 
The schools were:
· Morate English Medium High School partnered with Pobalscoil Chorca Dhuibhne, Kerry (a link which came from the twinning of the ‘Kingdoms’ for the 2003 World Special Olympics)
· Emmanuel High School, Leribe and Kolonyama High School, Kolonyama which are both partnered with Schull Community College.
There were  contacts with Morate High School over four days which involved meetings with staff and students and also included the filming of the welcome for the visiting group from Pobalscoil ( 3 students and one teacher ), joint project activities, the official opening by the Lesotho Minister for Education of new classrooms  and an audience with the King 

There were also meetings with staff and students at Emmanuel and Kolonyama High Schools who had travelled to Schull Community College in the past few months on both teacher visits and student visits. 

This involved discussions with 14 teachers and 20+ students (including informal discussions with a wide range of students from Morate).
Teachers identified that the school linking activities had tapped into the creativity and abilities of their students that would otherwise have been unknown. This was certainly borne out in the welcome provided by Morate School for their partners.
Teachers also felt that they had gained opportunities from their visits to:
· observe/ participate in a variety of teaching methods relating to own specialist areas 
· learn about different educations systems (North and South of Ireland) 

· observe the use of new technologies 

· learn about subject/curriculum areas e.g. woodworking, engineering, home economics, Transition Year which are not currently available at second level in Lesotho

As a result teachers felt motivated to:
· broaden within their own schools the staff involvement in school linking, 

· explore options for  schools to become involved in International  competitions e.g. Young Scientist, based on joint activities with their partner schools

· expand the range of linking activities to non curricular areas such as environmental concerns 
· develop a hosting model in their own communities for further linking activities 

For students the visits provided opportunities to:
· experience different teaching methods 

· compare the outcome levels for specific subjects e.g. Maths in the Lesotho/Irish systems  

· access resources which allowed for additional self directed study

· directly experience Irish culture, lifestyle and structures e.g. St Patricks day, visit to the Dáil, etc. 

As a result students were motivated to:
· initiate projects within their community to support vulnerable students which would include partner schools 

· maintain educational and social links with their partner schools 

Summary

The information provided from these meetings with partners in both Zambia and Lesotho indicates a number of outcomes which could be used as evaluatory measures including: 

· The expansion of educational and learning activities for students

· Contribution to the professional/skills development of teachers 
· Development of activities at school / curriculum level.
The timeframe for these outcomes will vary e.g. the impact on school/ curriculum is likely to be more long term

In addition it was evident that there are two key areas for partners which will help sustain school to school linking:  
1. Communication

Regular, active and ongoing communication which requires commitment by both partners of time and material resources.
2. Development Education for Partner Schools 

The inclusion of opportunities for Development Education for partner schools for both staff and students. This would balance the current focus on the inclusion of Development Education opportunities for Irish schools. As with Irish schools this would provide preparation and a critical framework for joint learning activities and teacher visits. The limited development exercises included during this visit shows the interest and capacity by partners for this work. Local resources for delivering Development Education were identified which could be resourced within existing project budgets. This is an approach that has already been included in some applications to WorldWise received under the recent deadline 27 March 2009.
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