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1 Vision 

• What is your shared vision for the project? 

Students, teachers and the wider communities will learn from each other about the culture, tradition and way of life in both countries

Students will also investigate the topics in their own countries and share this with the partner schools

We aim for the students to lead purposeful, meaningful lives and that they will play their part in their community

2 Quality 

• Is the main focus of your project on educational outcomes for all participants? 

yes
• How will your project contribute to quality teaching and learning about development and global issues? e.g. what themes will you both cover and in which curricular/extra-curricular areas? 

We will cover health, environment and rights and responsibilities.  The students will be involved in discovery learning while investigating these topics and will hear from expert speakers on the issues.  By comparing results with each other they will gain a broader understanding of global issues relevant to both communities
• What resources will you both use to support teaching and learning about these themes? 

newspapers, laptops, flash disks, printer, digital cameras/camcorders, books on global issues, overhead projector, postage and general supplies (markers, pens, paper etc.)speakers, workshops, fieldtrips
3 Educational objectives 

• What are your agreed educational goals? 

Students, teachers and the wider communities will learn from each other about the culture, tradition and way of life in both countries

Students will also investigate the topics in their own countries and share this with the partner schools

• Have you identified areas of potential or actual curricular collaboration? 

Masongola students will conduct activities in an extra curricular manner although there is some cross over with social studies
• Will educational outcomes: 

• support mutual respect between learners - yes
• challenge and inform perceptions of development issues -yes
• develop critical thinking -yes
• encourage open-mindedness -yes
• develop participatory skills? yes
4 Values and principles 

• What are the schools’ values and principles? 

To encourage active and productive citizenship, personal development and enable students to participate in the development of their countries
• How do these complement each other? 

We share many of the same values on an inclusive basis
• Are there any non-negotiable expectations concerning values and principles? 

no
5 Mutual trust and respect 

• How can mutual trust and respect be established? 

Through regular communication, openness and conflict resolution if necessary
• How will a breakdown of trust and/or respect be dealt with? 

Through dialogue
6 Sustainability 

• How integral is the linking project to the schools involved? 

At Masongola it is not part of the curriculum but is seen as important to learning in the school and is highly valued, at Santa Sabina it is part of the Religious Education programme based on development education and is also highly valued
• What resources (people, time, skills, finance, and external support) are needed to sustain the project? 

Teachers, students, parents, wider community where possible

Realistic timeline will be established with some flexibility when needed

Both teams include people with technical skills and professional skills will be invited if necessary

Finance from worldwise in subsequent years to sustain the project will be necessary
• How might you make the project more sustainable? (e.g. involving parents, communities, greater numbers of students and teachers, etc.) 

The PTA in both schools will be invited to collaborate, Parish involvement in Dublin, hopefully a greater number of students and teachers will get involved as the project progresses
7 Inclusiveness and equality 

• How inclusive is the project? 

Masongola Secondary School comprises boys and girls, there are a variety of ages, different backgrounds in both schools and teachers of various subject areas
• How can marginalised individuals and groups (in schools and local communities) be more involved? 

No discrimination based on disabilities etc.
• What can be done to ensure that the project is based on equality? 

abide by the agreement equally
8 Obligations and responsibilities 

• What roles and responsibilities does each school have? 

to implement the project and discuss problems as they arise
• What rights and obligations does each school have? 

To maintain regular contact, each school has the right to suggest new ideas or ways of doing things that may enhance the project
9 Reporting, reviewing and reflection 

• What frameworks will be used for reporting, reviewing and reflection? 

Students will produce reports/projects using the resources provided for by worldwise and exchange them

Students may keep a journal for self reflection 

display boards in common area, briefings at assemblies, newsletter, web site, BOM and PTA reported to

To review the process these groups could be brought together to reflect and discuss ideas
• What will be done to ensure that this is a two-way and on-going process? 

A timeline will be developed to encourage this

Communication will be through post at first, email once Masongola is able to connect to the internet.  Regular contact will be maintained once a week.
10 Monitoring and evaluation 

• How will progress be measured, including the development of the project itself? 

Evaluation form for students and teachers and anyone else involved in the project
• What will be the indicators for success? 

That the objectives have been achieved
• Who will determine these? 

Both teams of teachers
• What will be done to ensure that this is an open and collaborative process? 

Creation of evaluation forms will have input from both teams of teachers
13 Timelines 

• Are there indicative and actual timelines related to specific tasks and outcomes? 

Yes, it is hoped that by February 2010 all student profiles will be exchanged.  By June 2010 it is hoped that one project (from each theme: health, environment, rights) will be completed/exchanged 
• How necessary are these? 

Very necessary in order to meet the objectives of the project
14 Financial issues 

• If money is involved, what are the terms, conditions, accounting standards, accountability, etc? 

A WorldWise bank account will be set up for each school with 3 signatories to include the head teacher, one teacher from the team and one parent
• How will you record spending for the project and report on this? 

All bank account records will be kept, all receipts for any item purchased with the money be kept, an account book will also be kept for all money spent
15 Fund-raising 

• If fund-raising happens, are there procedures to ensure the equal participation of all partners in planning, undertaking fund-raising activities and in agreeing on the use of funds raised? 

If fundraising happens students and teachers in both countries will collaborate to decide on activity and use of funds
• Are financial and other contributions valued equally? yes
16 Conflict resolution 

• What mechanisms will be used to resolve conflicts? 

Dialogue through email and phone
• What role might third parties play (if any)? 
Not necessary

(Based on WWF-UK Organisation Development Unit toolkit) 
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