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Rapid Response Initiative
Enhancing Ireland’s Humanitarian  

Emergency Response



Front cover: Children standing on edge of collapsed road 
leading to the village of Pokhal, North West Frontier Province, 
Pakistan. Over 73,000 people were killed by the 7.6 magnitude 
earthquake that hit the area on 8th October 2005. 
Warrick Page/Panos Pictures 
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Like all initiatives, the RRI is not without risks. 
These range from the risks that individuals take 
in volunteering to work in emergency situations 
to institutional risks that money might have 
been spent better elsewhere, that better partners 
might have been identified and that the overall 
management of the initiative may not have been as 
efficient as it might have been. 

Risks can be managed by acknowledging them 
and seeking to off-set them through training, 
effective communication, ongoing consultations, 
identification of problems arising and review of 
progress made. We must be guided by the thought 
that doing good does not mean we do not have to 
do it as best we can.

As we proceed with the establishment of the RRI, 
we have sought to start modestly by focusing on 
two supplies of basic humanitarian stock located 
in Ireland and at the UN’s main supply hub. These 
supplies can meet basic requirements common to 
most humanitarian emergencies and have long 
shelf lives. Our register will be relatively small but 
highly selective and focused on a limited number of 
skills, working with key partners in the front line of 
humanitarian relief.

Overall, we have not tried to re-invent the wheel 
but have identified experienced agencies working in 
the front line as our key partners.

If our experience justifies the continuation and 
expansion of some or all of the RRI, we have 
a clear vision of how to do so by establishing 
further supplies at the WFP hubs world wide and 
expanding our partnership with the WFP/UNJLC, 
OCHA, UNHCR and UNDAC.

That decision will be informed by a review of 
the pilot phase of the RRI over the next two 
years. It is planned that the review mechanism 
to be established by mid 2007, carry out a real-
time evaluation and report by end of year with 
recommendations on the future of the RRI.

Humanitarian needs are not only 
great but growing. We cannot ignore 
this challenge. Risks are worth taking 
if the outcome is an enhanced and 
more effective response on Ireland’s 
part, working with our partners in the 
international community to relieve 
the suffering of those caught up in 
humanitarian disasters.
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CAP 	 Consolidated Appeals Process
CERF    	 Central Emergency Response Fund
DFA    	 Department of Foreign Affairs
DoD    	 Department of Defence
EHAF    	 Emergency Humanitarian Assistance Fund
GBV    	 Gender based violence
GHD    	 Good Humanitarian Donorship
IASC    	 Inter-Agency Standing Committee
ICT     	 Information Communication Technology
ICRC    	 International Committee of the Red Cross 
IFRC    	 International Federation of the Red Cross
IRC     	 International Rescue Committee
MSF    	 Medecins Sans Frontieres
MDGs    	 Millennium Development Goals
NGO    	 Non-Governmental Organisation
OCHA   	 Office for the Coordination of Humanitarian Affairs
ODA    	 Official Development Assistance
PDF    	 Permanent Defence Forces
SAR    	 Search and Rescue
UN     	 United Nations
UNDAC   	 UN Disaster Assessment and Coordination team
UNHAS   	 United Nations Humanitarian Air Service
UNDP    	 United Nations Development Programme
UNHCR	 Office of the UN High Commissioner for Refugees
UNHRD   	 United Nations Humanitarian Response Depot
UNHIC   	 UN Humanitarian Information Centres
UNICEF   	 United Nations Children Fund
UNJLC   	 United Nations Joint Logistics Centre
RRI     	 Rapid Response Initiative
WHO    	 World Health Organisation
WFP    	 World Food Programme

Annex 1
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